Project Managment Report

by HARIS AHMAD KHALIL

FILE

TIME SUBMITTED 03-MAY-2016 08:13PM WORD COUNT 2023
SUBMISSION ID 57117519 CHARACTER COUNT 13816



PROJECT MANAGEMENT
ACCC5005

[Document subtitle]

* Prifysgol Cymru
» Y Drindod Dewl Sant

" University of Wales
Trinity Saint David

HARIS AHMED KHALIL

BSC CLOUD COMPUTING
TERM 3 LEVEL 5
Student No 1302188




Table of Contents

IR ANIGEIONY 555555 smmsmssssssusinssnonssnnsssiiosins soesesaes 1108150 §SEooFoosssi 0§11 SHERERRES §88 801§ ERTERRERE1 4844881 9099095 110111 T FEEFERIRTETTITIINTH
Project Plan and EValU@Hion ..o e s s e e s nnn e s s nnenan e s

o =TT TSSOSO
ANk Brea Kl OW N SEIMIGELIPE, o: 1550550 ssssrsssssssnsiss sovsossss sasssssssssensens i38558 59955555 641544 §68459456591 1111111 §64544505 4111111158
TEAM WOTK ... b e eSS e s e b et £ e s e nm e R et s e
L= L T L= 4 T OSSOSO T

RIS K R ANV B BB TTVE VT sss55 514500 sorvansss saanidn ovosssssd 35805 0050555 183155 §95000955 18336504 5060000 11 64014 0850500000 14015810 30005900 RHEHE11IIHS
Changes in Project and its iMPach.......ccoi s e sss s s s s s s s e srnas e s nnnenas
DESIEN RISK ...t e s e e sa e e e e st e s e e 4 e en bt e s e e e er g e e nne e ane o

N SRR FAINUING ccsunssociiisniniossssncessaniniisoosssonenininiisooeesssss iiias i sooossnni ii8 i1 ooso0nse i iFains Eaeoenniisais il socossun aaiiiisss
L= LT L= 1T =T O
L1 T 1]
RISK ProOBaBIIIY: VAYFII: :5:50: csssssss sissnissssssnsesssninisns sonssonss i15iaii1 sasoossniaiiiiiiisessssssiliint sossessndiiistjissssssnes iidiiiiiss
PlIANNINEG FOF FISK. ...t s e e s e e s eae e m e e e esanrs e e nesmsaeerans snenane s
ot o | TS
PNOIRISK 55551555 assmssss0i5i5505 5 aunsssnsasanissssasnneassiiinsiissanesssss i iisss i aassesss i35 155505508055 581 153001 GaAaeonnd i300i 11 anoansn aniiiisas
REBOUCE RISK .ottt e e e s st e SR E £ aE e £ d et S e e e e e e R e e £ e arnrnan
QQUBNITY ASSUTANCE. .....e i crieree s e eeesrsae s e s e e s s rsasrae se e e e s e sssess e e e s e e nseasnas £eaeeeane 2ersnars aesenssamsaeesens seneenenan
Overcome Issues and FUtUre ENHAaNCEMENT .....c.ecoveseiieiminessmsns sisssmisssosmsntssisssssssssosms st sassessssassonn s sessenas
BES OIS cu 2ossessisciasinsiosssss siisinias 10800000 24a04a000 1000000 dRbtuidnattBE0E0diitaitad §00 0000 budditui SEERRERR Radiindd DRRERRRAELEELANERRERRERAS
DaEaCOnNTEENNENL iosrrsasaasceeceece trnnannsasssnsecsrannnannasseensassesoatatussnesnetaaiasat osesuesn d100100R0 s00s00es DANRNRARSSRSEELTRANNANRSS
CONMCIUSION ..ottt s s s s s ss s e e s8Bid s s 8s e e s Hsssiss seses e m b sssis pinse s
REDEFBNEES <2 cxsnsasceesssssassasescessennse tonassasaassasasesnnsns sosssesnnnanasgs senseesea d00 0000 sssnsass S0 0000000 dEnsnnce dR0ERiERnce0RacEatianianas
O DD B M0 s ccs ot s tm sttt i Rt Attt 102 R A diiead 1200 1 AAARean 8201 AR AR AR ARAea D8 1R1 120 SAARRRARARILERS
TR E T VAR 555 sausacinc nniss s useusasossi i sy nsessdss i8i 5003 SARSRRRET I8 501448 AREHRRS £ 181 561 GARAREHE 15 181 56 SAAEARERTTTN i81 RUSRBARE FHTTN i0E
PO IS WNBN oo ccccciccoisiisssnscncasaniaans scennsnnniiannesisnsssnsas shiss dn sannsmanais i it sasnssaacediiisdssisnaconntisdesdinssssnasnianiinise

RO P BTSN B s cceacee o oonisscacasaniissinis sonenacsanin i ssosmassenatsisn dot sesennace s 2t di s duanasen L 20 s aEnEasaatuaat i s ni s s anascmn diREL0E:

Oval Car Rental

e S = 1
T I T T =




Oval Car Rental

Introduction

Project management is mixture of experience, different type of ideas and method to get
outcome of project. This documentation is all about to describe a very small group project which is given
by university to BSC cloud computing Term 3 student as a part of assessment. The name of project is
OVAL CAR RENTAL DATABASE although University give option to student that they can select whether
they are going to make application on this topic or they can make database so most of the student in
project team vote for database on oval car rental. This oval car rental describes that how well different
types of data is maintained and stored in database.

Project Plan and Evaluation

Project plan is more over like setting time frame for that project when you going to deliver that project,
which software we going to use, evaluating each other ideas, supporting team members and their ideas
analyze the requirements of client what they need in project. We have started ERD diagram after
analyze the scenario everybody contributed in making ERD diagram in class and out of class ERD diagram
is the important part in design. In our project we have used Microsoft access for the database and for
Pert and Gantt charts we used OpenProj software although there is a lot more software’s available in
market but our team is familiar with these software so we go for that. Selecting team leader for project
is the first thing in evaluation. Than setting goal and time frame for our project then we assigned
different tasks to everyone in team.so everyhody in team member can work from home on specific task
it saves time and several task can be done parallel every team member was in contact from home and in
university although we make one group chat because if somebody need helps in some tasks we can help
each other that's how we evaluate our ideas and apply in our project which went really well according
to me,

Planning

We have start the plan with analyze the scenario and possible solutions for that and set the time
frame to complete that project, to do that we make Work breakdown structure, pert chart and Gantt
chart with the help of Open Proj Software recommended by lecturer. Which is part of our planning.

Three things are very important to finish the project in time and in efficient way.

1. Time
2. Quality
3. Cost

Work Breakdown structure

Work breakdown structure is base of any project in which project breaks in to different
pieces and set the time frame for that and assign those work to team members. We all worked together
to make work breakdown structure for our project. | have attached our project Work breakdown
structure below.
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Gantt chart

Gantt chart is mostly used in project management it is very chart to set the time frame for the
events or tasks to do in project. We used Gantt chart for our project and set time frame for our project
is 31 days to deliver it. Our Gantt chart consist four tasks first is Analysis, design, implementation, and
testing. | have attached our Gantt chart below.

Analysis
1. Client Requirement’s
2. Software Requirements
3. Hardware requirements

Design
1. Entity Related Diagram
2. Systern Design

Implementation
1. Homepage

2. Tables

3. Forms

4. Queries

5. Repaorts
Testing

1. Navigation
2. Functionality Testing
3. Validation
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Pert Chart
Pert chart is the evaluation of project in graphical design to evaluate that which tasks can be done
parallel to save the time to complete the project. Our pert chat is attached below.
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As you can see in our project client requirement’s consists of software and hardware requirements can
be done parallel to save time and in implementation tasks is divided into team members all 4 tasks done
parallel.

Team Work

This is the important and difficult part in project management and we also face some issues in it
because we have only 5 student in class so lecturer ask whether you can make group of 3 and 2 or 5 only
so we don’t have any choice we go for 5 members group than selecting team leader for the project is
important who is going to take care the group members and project things and deliver best project.
Then in our team work we have communication problem everybody live very far from everyone so we
can only help each other in university time or on phone call which is very difficult. Tasks divided into
parts between team members. [5]




Team Members
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Haris Ahmad Khalil (Team Leader)
Masroor Khan

e Micheal
¢ Fabien
e Chring Dolma
Team Tasks
Haris Ahmad Khalil Analysis
(Team Leader) Implementation(Forms,
Homepage)
Testing
Masroor Khan Analysis

Micheal

Fabien

Chring Dolma

These Divided tasks really help to complete project in time and in efficient way. First every team
member have to focus and complete their own tasks after that they can help each other in their tasks if
somebody have problem in their tasks. Communication is very important to run a team in project. In
“Oval car rental project my team does really well and | appreciate my every team member hard work.-

Risk Management

Risk management always play a role in every project there are several risk in project which their own
impacts and proximities. There a several risk in our project oval car rental also | stated those risk below

with explanation and how to deal with it. [4]

-

R1 : Changes in Project
R2: Design Risk

R3: System Failure
R4:Team Members
R5:Time Risk

Implementation{Reports,
Homepage)

Testing

Analysis
Implementation(Tables,
Homepage)

Testing

Analysis
Implementation{Queries,
Homepage)

Testing

Analysis

Presentation
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Changes in Project and its impact
There is 2 types of changes in project

* Minor Change
s Major Change

Minor Change

Minor change happens in every project like client want to add some more features in project minor
changes happen in oval car rental team member want to do some changes in homepage and reports
format .The impact of these changes are not very high it can be done without major effect on project

Major Change

Major change happened in oval car rental or ERD design relations went wrong when we revise the ERD
diagram so we have to change the design it is a major change when it comes to big project its impact can
be really high on project.

Design Risk
This is the one of the biggest risk in project if design went wrong its impact will be on whole project. In
“Oval car Rental” our design relations went wrong which needs to be corrected as soon as possible.

The problem was in ERD diagram where relation between rental and reservation was wrong we
corrected that it didn’t make high impact on our project because there are not much records in our
tables but in future we have to keep an eye on this before starting database design should be check
twice whether its correct or not.

System Failure

System failure can happen in any type of project and it is worse thing to happen in project its impact
can be really high if there is no backup created for project. In “Oval Car Rental” we have created 3
different backup one backup in created in Dropbox other one is in USB so if something is happen to
system our project files are still safe.

Team Members

Team Member is also a risk in project any team member can be felt sick or something can happen to
team member so we should be ready for these types’ risks to deal with and had enough time to
complete that task and deliver it.
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Time Risk

Time management is very important in project to deliver project on time in efficient way is very
important for every team. In “ oval Car rental “ we have 7 weeks to deliver the project as our
assessment we analyze the scenario first and then use Gantt chart to split the work and time that how

long it will take to complete the project. We distribute different tasks between team members so we
deliver it on time.

Risk Probability Matrix

-Changes in Project -Time Risk
-Design Risk

High
ﬁ -Team Members
o
j=1N
E

-System Failure
Moderate
Low

Low Moderate High

Probability

As you can see Risk matrix with its impact and probability for oval car rental for example if design went
wrong its impact can be really high but probability is low because design risk not really often a lot in
project .system failure impact is low and probability is also low because we have several backups in USB

and drop box so its impact is low in our case.
Planning for risk

s Accept Risk

*  Avoid Risk

¢ Reduce Risk

Accept risk

Project team should accept the risk and bear the cost to avoid it next time.
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Avoid Risk
Risk can be avoid in some situation where the impact of that risk is not that much high but should be
correct it as soon as possible to occur again.

Reduce Risk
If we take action on risk as soon as possible risk can be reduced

Quality Assurance

“Set of systematic activities providing evidence of the ability of the software process to produce a
software product that is fit to use” [1] There are different criteria for Quality assurance for our project to
give user a very efficient database which is user friendly .Testing product is very important before
deliver it to any organization. We will be releasing updates for software time to time to maintain the
quality of our database. [3]

Overcome Issues and Future Enhancement

Although Oval car rental were successful but still there was some issues in it which need to be
overcome in future and do project in efficient way. Things need for future

Better Communication between team members
More research on Project need to be done
Finalizing design before starting database

Team Meetings outside classrooms

BCS Codes

Data Confidential

In “oval car Rental “data confidential is very important because customers will share their
information with us for booking they will share their driving license information with us we should not
share this information to third part according to BCS codes it is against the law and action will be taken
who do that. Information can only be shared between project members it should be secured also. At the
end data should be destroyed.[2]
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Conclusion

Coming to the conclusion of Oval Car Rental Project it was really successful project according to me we
deliver this project on time every team member work day and night to do it they work really hard.
Although we have some issues in design but we have corrected it and hopefully it will not happen again.
We have also future plans to expand our organization and add more features to our database and make
it more efficient and user friendly. We will be releasing updates time to time for our project. | am pretty
happy as a team leader of project it was really new experience for me | enjoyed a lot | appreciate and
thankful to all my team members to devote their time for this. Thanks A lot my team.
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CRITERION 1 (25%)

A good working software prototype meeting user needs.

y‘ Simple Database application was developed in 1 6
MSAccess for the given scenario. Necessary tables
were created however the attributes in some
entities were not directly matching with ERD. Also,
some forms are not addressing the current ERD.
Input mask could have been used. Also, user
friendliness could have been improved. The queries
were generated but it was not up to the standard.
Some queries were misleading. Simple reports.
Home page looks good. The prototype lacks in
testing.

CRITERION 2 (25%)

Use of Microsoft Project or similar software to complete a realistic
project plan. A group report evidencing good understanding of Project
management techniques and good groupwork.




y‘ OpenProj has been used to work with the project 1 8
plan. WBS, GANTT and PERT were evidenced
during presentation. Though the group breakdown
the project task neatly, they didn't allocate proper
time frame for each task especially the testing
phase. It had a huge impact on the prototype
developed. As a team, the group managed to finish
the task however the standard of queries, table
design and testing could have been improved if the
team works together efficiently.

CRITERION 3 (50%)

A well researched and presented individual document, with good
referencing

y"’ A brief report. Project planning was briefly 23
discussed. Evaluation about the project could have
been focused. General risk management has been
focused and listed few risks. It could be better if the
listed risks were analysed effectively. Also, Risk
Matrix was not presented efficiently to understand
the risk details. You just went through the planning
for risk and not how your team has planned to
handle the risks that you have mentioned. Software
quality was not discussed in detail. Current problems
and further enhancement could have been
discussed. Rushed at BCS codes.

DISCLAIMER

Results are provisional until confirmed by the Examination Board. The
mark in this Feedback is given out of 100. However, Late Submission
and RESIT students will have their marks capped in their Result Letter




in accordance with the University’s requlations in place.
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